TAFAD
2011-04-04
T-210

COMPMETRICA Diversity Approach Test

CEMPMETRICA The Diversity Approach Test is a multiple-choice questionnaire that assesses

how easy it is for a person to interact with those who prefer different methods

and different work-related values. The test uses a self-testing format to measure

the participant’s degree of openness to different cultural themes. Based on a

conceptual approach, the test was standardized based on groups of professionals

and managers of different backgrounds and cultures.

Qualification Level

Description Level B:
* Be responsible for the assessment process of

® The test is divided into two parts. The first part assesses candidates in your organization (e.g., employed
how easy it is for a person to interact with those who prefer by the Human Resource Department or hold a
different work-related values. The second part evaluates senior management position).
personal preferences with regard to certain work-related * Work for a consulting firm specializing, among
values. other things, in personnel assessment.

® The results describe the candidates’ preferences in relation Conditions

to seven (7) major cultural themes.

Duration

® This test has one hundred (100) questions. «  Approximately thirty (30) minutes.

This test is not designed to assess abilities or competencies

with regard to diversity. Correction Time

* Paper-Pencil Administration: Two (2) business
days

Targ eted Clientele * Web Administration: Instant report
This test is for individuals who want to reflect on their approach Available languages
to diversity, or for any organization undertaking a process of * English guag

organizational or team development with regard to diversity.  French

. Attitude
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COMPMETRICA Diversity Approach Test

Sample Report

DIVERSITY APPROACH TEST (TAFAD

Candidate: John Smith Date: April 1, 2011

EVALUATION REPORT

Introduction

L

’ 1 \,,-,“ The Diversity Approach Test (TAFAD) evaluates your approach to diversity with regard to seven
| major cultural themes.

a daily basis. Evaluating one’s personal approach to
I, team or organizational development. The results of
pajor cultural themes. There are two extremes for each
lhemes are presented below and described in detai

DIVERSITY APPROACH TEST (TAFA

Candidate: John Smith

s them with your manager, or with someone else you
psional development.
summary of Results P
These test results describe your preferences for each of the seven major cultural themes. Each major theme contains two extremes, lard to diversity.
providing a total of 14 possible results For the purpose of interpretation, please note that a score of < 1 > means you have difficulty
interacting with pecple whe privilege thet approach. Gorversely, a score of < § > indicates that you are at ease working with people
with that type of value. |emes Extremes
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Degree of Openne: The siriped rectangle indicates your level of tolerance of paople with ths value.
\L Yaur personal preferences aside, this rectangle indicates how willing you are to work with people whe focus more on the furure (right)
or on the past {left).

Focus on the past: When people place a great
doal of importance on custenrs, baddional vakies and
me pest

Focus an the future: When pecy
importance n opportuniies and & Il The blue rectangle indicates your personal preference in relation to this value
O R by Pae The further to the right i is, the more you prefer warking i
The further to the left it is, the more you prefer working in envireaments with a focus on the past

Emationali;

m: When peaple spontanecusly share
e thaughts and emotions and faveur animated
discussions end physical contact.

Emotional neutrality: When ped
on salf-ccniol and emational resen
distance fram cne ancther.

Focus on the past Focus on the future
- Relativist parspectiva: Yhen peaple think that Universal perspective: When
wes ¥ andior H H there are universal mies that app| The lavel of ease for you ta interact Tha level of ease for you to interact
eircumatances. regardiess of crcumstances. ‘with people who share the with people who share these
indicators. indicators.
n Indirect communication: When people favour Direct communication: When
modesty, tact end cilemacy, without crlicism of ¥ank communication, nchiding critcig
athers. Very eacy
- Collectivism:  When  people  befeve  that Individualism: When pecple b Easy.
communiies ars responsitis for their membars, and 1etponsibla for satisfying thek- oun =
Ioyaky to the group shouid be unconcitional. tely on & group to provids for them. RSt feesil
nor difficult
n Avoidance of uncertainty: When pecple aveid Adaptation to uncertainty:
uncartainty, prefer fllowing established guiceines o ambiguty and think they are in (et
andiend io beleve in e environment and their destiny
N . y Very difficuit
lierarchical power: When people place valie on Power equality: When people vl
e matue associated with seniorty o socal or on their siil sate and achi Tradtionali . Opportunist .
hierarchical rank. focus Synchronicity focus Sequentiality

Legend

Vans anan tn thie ualie Mindaratahs nnan tn this uahia Minimalis anan

It is neither easy ner difficult for youto
Interact with people who share this
approach.

Opporunist I is neither easy nor dificult for you to
facura Interact with peopke who share this
spproach.
People with an opportunist facus place greater
impartance an opportunities and future possibiktios than
on traditions and the past.

Pecple with a traditional focus place a great deal of
importance on traditional values and the past.

s neither easy nor difficult for youta
interact with
approach.

s sasy for you ta interact with people who
share this approach.

Pecple who do several things at the same bme and who People who percsive each project as separate and who
o not finish what they start when other persanal of do not believe that all activities (personal and
protessional priorities zrise. [ and
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