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COMPMETRICA Intercultural Effectiveness Test

Y A The Intercultural Effectiveness Test (TEI) is a multiple-choice questionnaire that

CEHMPMETRICA

evaluates up to which point individuals are ready to occupy roles in a culture

different from their own. The test, which uses a self-diagnostic format, identifies

the comfort and risk zones which must be taken into consideration when

INTERCULTURAL EFFECTIVENESS

evaluating the relevance of working outside your country of origin. The cognitive,

TES

social and emotional factors are assessed in light of various cultures found at the

international level. Based on a conceptual approach, the test was normalized

using sample groups taken from a population of expatriate professionals and

managers.

Description

o This test contains a series of questions which address the
cognitive, social and emotional aspects associated with
working abroad;

o It assesses the match between the participant’s profile and
attitudes and the types of culture where she/he would
integrate easily or experience difficulties;

o There is a risk analysis on the participant’s ability to adapt
and integrate.

Conditions

Duration
o Sixty (60) minutes

Correction Time
o Paper-pencil administration: two (2) working days
o Web Administration: Instant report

Available Languages
o French
o English

Qualification Level

Level B :

o Be responsible for the assessment process of
candidates in your organization (e.g., employed
by the Human Resources Department or hold
a senior management position).

« Work for a consulting firm specializing, among
other things, in personnel assessment.

Targeted Clientele

People who are considering working abroad or with
members of a different cultural community, regardless
of their position within a company.
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COMPMETRICA Intercultural Effectiveness Test

Sample Report

INTERCULTURAL EFFECTIVENESS TEST (TEI)

Candidate: John Smith Date: March 31, 2011

EVALUATION REPORT

Introduction

cognitive, social, and emotional factors. It also presents a isk analysis of your abilty to adapt and

E a The Intercultural Effectiveness Test (TEI) assesses your intercultural skills in relation to
{ b‘ integrate.

Intercultural effectiveness is a very popular topic in the context of economic globalization, diversification and
intemational business development. This test evaluates to what extent individuals are ready to occupy a position
in a cullure different from their own. Also, the test helps identifying the comfort and risk zones which must be
taken into consideration when evaluating the relevance of working outside one's country of origin. The cognitive,
social, and emotional factors are assessed in light of various cultures found interationally.

You can discuss your results with your manager, or with someone else you tust, to consider various
opportunities for personal and professional development

It is important for you to remember that this test does not evaluate your competencies. It assesses the

compatibity between your profile and the culture to which you could easily adapt or to which you might have
dificulty adapting

Rating Scale

‘The rating scale used inthis report i the following:
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idate: John Smi Date: March 31, 2011

Results Summary

The participant's intercultural effectiveness results are shown below. For each aspect,the results
range from "Very Low” to *Very High." Pay close attention to those aspects with low or very low
results. Training in these areas might help increase the partcipant's effectiveness.

INTERCULTURAL EFFECTIVENESS TEST (TEI)

March 31,2011

1. Cognitive & Work Aspects
When working in a foreign environment, it is essential to have a good understanding of the culture and its impact on

people. Effective intercultural employees proactively seek appropriate information. They are focused on achieving
resuls.

rJEEl] UNDERSTANDING CULTURE AND ITS IMPACT

Low __oderste g’} Cultre has an important impact on people. Efectve intercultral employees
E understand this impact. They have a good understanding of culture and they know
how it affects both themselves and others.

Low Woderste ™) The importance of gathering informalion before acting depends on the siuaton or
E the culure in which an ovent occurs. Effecive inercultural poople Know their

“Information Seeking" style and can appropriately adapt it to different situations.

Poople wha have very igh resuts for s element tond o rely o their ogi and are
hesitant to make decisions without knowing all of he facts. O the other hand,
people who have very low resutsfr hs element tend o el on their intiion and
make decisions oven when they o not have all the necessary imormaton. Both
approsches need o be baanced depending on the siaton and culure

Low. Moderate __High ) Interculturally effective people can achieve results. They clearly communicate their
E expectalions. and they are wiling {0 seek changes or o modify their own
approaches, i nocessary. Work 18 an important part o thor ife and they are

molivated to succeed.
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V. Cultural Comparisons (continued)

Status Orientation Achievement Orientation
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Neutral Approach

Neutal peope o nottend o
eveal thei thoughs and
foslings. Slf ool s admird.
vetbaly. L= I N Physical conacl, nd
heated dscussions. Physical
contac, gesturing and srong
facilexpressions re conmon.

Affective Approach

Affctve peopl spontaneously
revealher houghts and

srongfcil exprssions are
avoided
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