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COMPMETRICA Competency Model

Using a competency model as a central point for managing human resources

L) COMPMETRICA Cosrrmimcy Moo,

ma 4

Thinkisg Siih

represents one of the mosteffective ways to maximize the investment made in

recruiting, staffing, training, and assessing your personnel. Compmetrica is

proud to present its professionally designed competency model which is

currently used by numerous private and public sector organizations, including

numerous human resources management (HRM) consulting firms and human

resources specialists. Through the Compmetrica Competency Model,

candidates can be evaluated on 60 different competencies, allowing

organizations greater transparency, versatility, and flexibility in their human

resources management and selection practices.

Description Targeted Clientele

® The Compmetrica Competency Model contains 60
competencies which easily apply to all positions within an
organization, from general labourer to senior management
positions. Each competency is clearly defined and
includes a series of behavioural indicators that can be used
for performance management purposes and applied to any
type of position.

The Compmetrica Competency Model includes:

® A description of the impact of insufficient or excessive
demonstration of the competency, and the emotional,
social, cognitive, and technical components related to each
competency;

® An analysis of the frequency at which each competency
is selected along different position levels (individual
contributor, professional, manager, executive);

® A learning difficulty index based on the competency’s
inherent structure as well as the personal and
organizational investment required to develop employees
on this aspect.

® The competency model has been used in the development
of all other Compmetrica assessment products
including training plans, structured interview questions,
reference check questionnaires, as well as a wide variety of
other standardized assessment products.
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Organizations that value a competency based
approach in the management of their human
resources.

Conditions
The Compmetrica Competency Model can be

purchased, by visiting the Compmetrica website
(www.compmetrica.com).

Qualifications

Specific qualification/training is NOT required to
use the Compmetrica Competency Model.
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Compmetrica Competency Model Able to propose original, imaginative, or ingenious ways of doing things or solving problems

Thinking Skills

Uses divergent thinking: the ability to generate many
different ideas in response to a problem

Proposes original solutions to recurrent problems

Suggests promising new work approaches or methods

Contributes many imaginative ideas during
brainstorming sessions

Is recognized as having an innovative and clever mind

Suggests forward-thinking ideas
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- Dissects situati breaking them
logical manner basic components

- Relies solely on evidence and usual ways of doing things - Has difficulty sticking to stipulated methods

« Always recommends the same solutions for the same problems - Gets stuck in too many new ideas.  Has difficulty organizing
his/her thoughts

~ Favours changes for the sake of changing at the risk of making
major errors

- Uses deductive thinking-deriving a conclusion from a set
of premises-to solve problems

+ Diagnoses and pinpoints the root causes of events

- Avoids trying out new approaches
« Meticulously examines the details or facts relevant to a
- U e pl is missing

specific instances-to solve problems

- Does not contribute new ideas

- Has a tendency to regress . .
« Identifies how the elements of a situation are linked Y - Presents ideas which are innovative but unrealistic
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Able pieces problems affecting the whole of the organization.
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Level #3: Operational Proposes and applies creative and innovative solutions
Operational Management to problems of an operational nature. Proposes different
Management Responsibility | ways of doing things and different procedures, in order

Indirect Relationship with Clients | to effciently reach the goals set by the organization.
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different ideas in response to a problem
«Places things into context by combining them under - Proposes original solutions to recurrent problems
one general idea

« Suggests promising new work approaches or methods
+ Qualitatively evaluates information and issues Level #2: Direct Proposes innovative ideas and solutions for technical
Professional / Technical and professional problems. Responds to clients needs
Responsability for Implementation |~ and uses an original approach which aims to provide a
Direct Customer Service service of superior quality.

- Contributes many imaginative ideas during
+Putthings into context n an original structure brainstorming sessions

+ Sheds new light on source documents « Is recognized as having an innovative and clever mind

- Can address an issue from a specific angle - Suggests forward-thinking ideas

Level #1: Indirect o "
. oy Proposes creative ideas and solutions aiming to
P i e improve daily operations as well as to improve
e productivity.
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