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COMPMETRICA Competency Model

Using a competency model as a central point for managing human resources 

represents one of the moste� ective ways to maximize the investment made in 

recruiting, sta�  ng, training, and assessing your personnel. Compmetrica is 

proud to present its professionally designed competency model which is 

currently used by numerous private and public sector organizations, including 

numerous human resources management (HRM) consulting � rms and human 

resources specialists. � rough the Compmetrica Competency Model, 

candidates can be evaluated on 60 di� erent competencies, allowing 

organizations greater transparency, versatility, and � exibility in their human 

resources management and selection practices.        

Description

The •  Compmetrica Competency Model contains 60 
competencies which easily apply to all positions within an 
organization, from general labourer to senior management 
positions.  Each competency is clearly defined and 
includes a series of behavioural indicators that can be used 
for performance management purposes and applied to any 
type of position.

 
The  Compmetrica Competency Model includes: 

A description of the impact of insufficient or excessive •  
demonstration of the competency, and the emotional, 
social, cognitive, and technical components related to each 
competency;

An analysis of the frequency at which each competency •  
is selected along different position levels (individual 
contributor, professional, manager, executive);

A learning difficulty index based on the competency’s •  
inherent structure as well as the personal and 
organizational investment required to develop employees 
on this aspect.

The competency model has been used in the development •  
of all other Compmetrica assessment products 
including training plans, structured interview questions, 
reference check questionnaires, as well as a wide variety of 
other standardized assessment products.  

Targeted Clientele

Organizations that value a competency based 
approach in the management of their human 
resources.     

Conditions

� e Compmetrica Competency Model can be 
purchased, by visiting the Compmetrica website 
(www.compmetrica.com).

Quali� cations

Speci� c quali� cation/training is NOT required to 
use the Compmetrica Competency Model.
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and cognitive abilities, and represent an individual orientation. On the personal side, individuals can 

organizational level, management can informally create working environments that foster creativity and 

Weight Score
(Established for this competency)
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Emotional Aspect 4.0 x 3.0 = 12.0

Social Aspect 2.5 x 3.0 = 7.5

Cognitive Aspect 2.5 x 4.0 = 10.0

Technical Aspect 1.0 x 2.0 = 2.0

  31.5 / 50

Minimum level of motivation required in order to improve on this competency. 9.0 / 10

 6.0 / 10 

 4.0 / 5

19.0 / 25

Amount of investment required from an organization in order to improve the competency of an employee. 9.0 / 10

 7.0 / 10 

 5.0 / 5

21.0 / 25

71.5 / 100

+

+

=

Emotional CognitiveSocial Technical

Creativity / innovation do 
not really refer to emo-

tional aspects; however, it 
may sometimes be neces-
sary to use these in order 

to improve upon one’s 
ideas. Also, one has to be 
able to face the potential 

rejection of one’s work.

Creativity / innovation are 
approaches which greatly 
solicit on one’a cognitive 

aspect. It is through the 
processing of available 

data and the creation of 
new ideas that this 

competency takes its 
shape and form.

Creativity / innovation 
solicit upon social aspects, 

but in moderation. 
Ideas, creations, and 

innovations have to be 
shared with others. 

Creativity / innovation do  
not follow a structured 

approach. However, they 
take their shape and form  

in a particular sector which  
is of a technical nature. 

Therefore, one would be 
creative or innovative in 

areas of management, 
engineering, etc. 
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Presentation of the Compmetrica Competency Model
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      Thinking Skills                                         p. 12 - 27       Leadership Skills                                                  p. 50 - 65       Management Skills                                   p. 100 - 117

      Entrepreneurship                                       p. 118 - 131      Communications                                               p. 28 - 37       Technical and Professional                             p. 66 - 73

      Interpersonal Relationships                      p. 38 - 49       Personal Qualities                                               p. 74 - 99

Cognitive Ability

Analytical Ability

Ability to Synthesize

Creativity/Innovation

Open-mindedness

Problem-solving

Decision-making/Judgment

Learning-oriented

Acute Awareness of the Environment

Strategic Thinking

Ability to Mobilize

Persuasion

Ability to Command

Ability to Develop Others

Ability to Manage Change

Project Management Skills

Ability to Manage Human Resources

Ability to Manage Material Resources

Ability to Manage Financial Resources

Planning Skills

Ability to Organize/Orchestrate

Ability to Delegate

Ability to Control

Business Acumen

Initiative/Entrepreneurship

Networking Skills

Partnership Skills

Client-oriented

Results-oriented

Negotiation Skills

Oral Communication

Written Communication

Ability to Listen

Ability to Transmit Information

Ability to Manage Communications

Technical and Professional Skills

Detail-oriented

Clerical Abilities

Thoroughness

Interpersonal Communications

Sociability

Takes Care of Others

Empathy

Tolerance

Ability to Work in a Team

Autonomy

Need to Achieve

Self-control

Ability to Balance Work/Private Life

Being Organized

Adaptability

Independence of Mind

Integrity

Self-motivated

Action-oriented

Perseverance

Stress Resistance

   List of Competencies
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Insuffi  cient Presence

• Relies solely on evidence and usual ways of doing things 

• Always recommends the same solutions for the same problems 

• Avoids trying out new approaches 

• Does not contribute new ideas 

• Has a tendency to regress 

Excessive Presence

• Has di�  culty sticking to stipulated methods 

• Gets stuck in too many new ideas.   Has di�  culty organizing 
his/her thoughts 

• Favours changes for the sake of changing at the risk of making 
major errors 

• Presents ideas which are innovative but unrealistic 

• Leaves no place for others  in brainstorming sessions 

Frequency in which this Competency is Chosen (by level)
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Proposes creative and innovative solutions to global 
problems aff ecting the whole of the organization.

Proposes and applies creative and innovative solutions 
to problems of an operational nature. Proposes diff erent 
ways of doing things and diff erent procedures, in order 
to effi  ciently reach the goals set by the organization. 

Proposes innovative ideas and solutions for technical 
and professional problems. Responds to clients needs 
and uses an original approach which aims to provide a 
service of superior quality. 

Proposes creative ideas and solutions aiming to 
improve daily operations as well as to improve 
productivity. 

Able to propose original, imaginative, or ingenious ways of doing things or solving problems 

Uses divergent thinking: the ability to generate many 
diff erent ideas in response to a problem

Proposes original solutions to recurrent problems

Suggests promising new work approaches or methods

Contributes many imaginative ideas during
brainstorming sessions

Is recognized as having an innovative and clever mind

Suggests forward-thinking ideas
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D ifficulties
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Level #4: Global
Senior Management
Strategic Positions 

P
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Level #3: Operational
Operational Management

Management Responsibility
Indirect Relationship with Clients 

P
a
a
se

Level #2: Direct
Professional / Technical

Responsability for Implementation
Direct Customer Service

P
im
p

Level #1: Indirect
Support Activity

Administrative Activity
Manual Work
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