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Description

This exercise contains seven (7) situations that could be •  
encountered on the job.

The In-Basket assesses five (5) competencies.•  
The candidate will have to analyze each scenario and make •  
a decision based on the information provided.

Targeted Clientele

Organizations that wish to assess candidates applying for � rst-
level supervisor positions

Conditions

Duration
2 hours•  

Correction Time
Paper-Pencil Administration: 4 business days•  
Web Administration: 3 business days•  

(Can vary according to special arrangements and fees, 
negotiated in accordance to the amount of copies to correct, 
the client’s needs, and the availability of Compmetrica’s 
correction services).

� e Pro-Fest Ability Exercise assesses a candidate’s ability to react 

appropriately, in writing, to situations that may be encountered in a position 

with a supervisory role. � ese situations could include requests from an 

immediate supervisor, letters from external stakeholders, memoranda, or 

requests from employees.

Competencies Assessed 

2. Analytical Ability
Able to achieve a systematic understanding of a 
situation or problem by identifying its key ele-
ments, the interrelationships among the elements, 
and the structural principles that explain the 
interrelationships.

Thinking Skills

13. Ability to Manage Communications
Able to coordinate communications in such a way 
that the targeted audience receives the required 
information at the right time in a format that 
meets their needs.

Communications

22. Ability to Mobilize
Able to motivate individuals to work harder, more 
e� ectively, and with greater enthusiasm.

Leadership Skills

50. Planning Skills
Able to specify a sequence of activities and events 
designed to achieve a goal in the context of rel-
evant time and resource constraints.

51. Ability to Organize/Orchestrate
Able to e�  ciently assign responsibilities, set work 
schedules, distribute resources, and coordinate 
activities in the process of reaching a goal.

Management Skills
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Type of Report

� e report provides a graphic representation of the test results based on the rating scale, according to the de� nition of the competencies 
measured. Graphs also illustrate the candidate’s productivity and the scope of activities and type of plans. Finally, the report includes 
narrative descriptions of the sub-dimensions measured by each of the competencies in the test.

The situation scenarios in 
the exercise are structured 
according to a contingency 

table established by 
content experts.

A group of experts in 
psychometrics matched 

each of the answers with the 
competencies measured 

by the exercise.

Provides an accurate 
evaluation of the skills 
required for a fi rst-level 

supervisor position.


